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ABSTRACT

This paper discusses the need for business continuity management and its relevance to the successful
management, protection, and sustainability of businesses. Considering the dynamic nature of global events
and how it affects businesses at the speed of light. The rapid growth in technological innovations has made the
world a global village, where business processes are done within the shortest time possible. This has made
inter-organizational linkage and dependence very easy. But there is a need for protection against any form of
disruptions for business continuity. Taking into consideration the scarce resources that lead to violence and
terrorism from one place to another for power and resources. The paper look into business continuity, business
continuity management, the impact of not having business continuity management, the triggers of business

continuity management and the procedure for effective business continuity management.
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